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PART A: COURSE-SPECIFIC INFORMATION 

 

1 STAFF CONTACT DETAILS 

 
List teaching staff: 
Lecturer-in-charge: Prof Karin Sanders  
Room 534C 
Phone No: 9385 7143 
Email: k.sanders@unsw.edu.au 
Consultation Times: Monday 11-12 (except Monday April 29) or by appointment. 
 
Tutor names:   
Dr T.C. (Tim) Bednall 
Dr V. (Viviana) Pitton 
 
Tutors: You will meet your tutor in the tutorials in Week 1 where they will provide 
you with their contact details and consultation times. 
 
As a general rule, your lecturers and tutors will attempt to address any queries 
within 24 hours of the request. Please note: emails received after 6pm on 
weekdays, on weekends and public holidays may not be answered until the next 
scheduled „work‟ day. 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

 
Lectures start in Week 1(to Week 12):  
 
Thursday March 7, 2013 18-19:30, ChemSc M18   

 
Tutorials start in Week 1 (to Week 12):  
 
Thursday March 7, 2013 (evening) and Friday March 8, 2013.  
Thu 19:30-21 (w1-4, 5-12), Law 275  / Law 276 
Fri 09-10:30 (w1-4, 5-12),  Quad G047      
Fri 14-15:30 (w1-4, 5-12),  Quad G046 / QUAD 1046 

2.2 Units of Credit 

 
The course is worth 6 units of credit. 
This course is taught in parallel to both undergraduate and postgraduate students.  
 

2.3 Summary of Course  

 
Since most students are already or will be a manager who has to make important 
decisions in a certain industry or at a certain level students should be encouraged to 
take this course to know more of the possible pitfalls of managers. This course is 
designed from an „evidence based management‟ perspective, meaning that it is 
important to know and understand the different biases in decision making and how to 
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find the important knowledge to use for making these decisions. This knowledge will 
result in the ability of critical and reflective thinking and making rational decisions.  
 
Furthermore this course will combine knowledge from both management and 
leadership research lines as we know that only being a manager is not enough. 
Managers should have effective leadership styles too. So in this course both 
management (originated from management, sociology and business administration 
research) and leadership (originated from psychology) will be discussed.  

2.4 Course Aims and Relationship to Other Courses 

 
The aim of the Master of Commerce degree is to foster the development of the 
informed business professionals who have the skills and competences required to 
meet the challenges of global business in the 21st century. Feedback from potential 
employers of our graduates has indicated that they seek to employ graduates who 
have can communicate clearly and effectively to a range of different audiences, can 
engage in critical thinking and problem solving, have highly developed ethical 
reasoning skills and can work effectively both in teams and individually. 
 
MGMT5710 has been designed to provide students with an engaging introduction to 
the revised Master of Commerce program. Employers are increasingly demanding that 
graduates commence employment with highly developed skills in management and 
leadership. The course introduces students to theories of management and leadership, 
as well as encourages students to engage in personal development of skills necessary 
for effective leadership and management. The course aims to help students improve 
their understanding and competences in managing others, exercising leadership in a 
variety of situations and the ability to effectively work with other people in modern 
organisations. Students will undertake learning activities that address managerial and 
general skills. 
 
Overall, the course aims to help students to improve their overall academic 
performance in the Master of Commerce by encouraging development of management 
and leadership skills, interpersonal and teamwork competence, ethical reasoning and 
cross-cultural sensitivity. Our experience is that through improving these skills, 
students enjoy their learning more.  
 
This is a gateway course for the Master of Commerce. This course provides a 
foundation for the development of these skills across the Master of Commerce program 
introducing students to theories of management and leadership, as well as 
encouraging students to engage in personal development of skills necessary for 
successful leadership and management 

2.5 Student Learning Outcomes  

 
On successful completion of this course, students should be able to: 

1. Explain the differences between management and leadership and how they 
are practiced in different types of organisations and cultures 

2. Describe the complexity of modern business environments for managers 
and leaders 

3. Adopt an „evidence based management‟ perspective to identify and 
investigate management and leadership problems 

4. Demonstrate familiarity with the processes of critical and self-reflective 
thinking 
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5. Enhance existing academic research skills 
6. Demonstrate academic skills relevant for postgraduate study including 

verbal and written communication, independent learning and assume 
responsibility for the learning process  

7. Develop effectiveness in working in teams 
8. Develop effectiveness in leadership and management skills 
9. Understand the ethical issue in managing and leading people 
10. Propose solutions to an ethical management problem 

For more information on the Postgraduate Coursework Program Learning Goals and 
Outcomes, see Part B of the course outline.  
 
The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in tutorials and other activities): 
 
 

Program Learning 
Goals and 
Outcomes 

Course Learning Outcomes Course Assessment 
Item 

1 Knowledge 1.Explain the differences between 
management and leadership and how 
they are practiced in different types of 
organisations and cultures 
2. Describe the complexity of modern 
business environments for managers 
and leaders 

Participation; Small, 
Team & Individual 
Assignment; Final 
exam 

2 Critical thinking 
and problem 
solving 
 

3.  Adopt an „evidence based 
management‟ perspective to identify 
and investigate management 
problems;  
4. Demonstrate familiarity with the 
processes of critical and self-
reflective thinking 

Participation 
(tutorials); Final exam 

3a Written 
Communication 
 

5. Enhance existing academic 
research skills 
 
6. Demonstrate academic skills 
relevant for postgraduate study 
including verbal and written 
communication, independent learning 
and assume responsibility for the 
learning process 

Small, Team & 
Individual assignment;  
Team assignment 

3b Oral 
communication 
 

Participation 
(tutorials); Small, 
Team & Individual 
assignment;  

4 Teamwork  
 

7. Develop effectiveness in working in 
groups and teams 
8. Develop effectiveness in 
leadership and management skills 

Participation 
(tutorials); Team 
assignment 

5a.   Ethical, 
environmental 
and 
sustainability 
responsibility 

9. Understand the ethical issue in 
managing and leading people 
10. Propose solutions to an ethical 
management problem 

Participation 
(tutorials); Individual 
assignment 

5b. Social and 2. Describe the complexity of modern Participation; Small, 
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cultural 
awareness 

business environments for 
management and leaders 
 

Team & Individual 
Assignment; Final 
exam  

 

The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate students in the ASB. 
Program Learning Goals are what we want you to BE or HAVE by the time you 
successfully complete your degree (e.g. „be an effective team player‟). You 
demonstrate this by achieving specific Program Learning Outcomes - what you are 
able to DO by the end of your degree (e.g. „participate collaboratively and responsibly 
in teams‟).  
 
 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Learning Activities and Teaching Strategies 

 
The decision of whether to learn and what is learnt ultimately rests with you.  For 
learning to occur it is important that you are actively engaged in all aspects of the 
course.  For our course, you are expected to come to all tutorials having prepared and 
being ready to learn. Research shows that student preparation for class directly 
impacts on successful learning outcomes. 
 
 

4 ASSESSMENT 

 

4.1 Formal Requirements 

In order to pass this course, you must: 

 achieve a composite mark of at least 50; and 

 make a satisfactory attempt at all assessment tasks (see below). 
 

4.2 Assessment Details 

 
  

Assessment Task Weighting Length Due Date 

Participation 15%  Ongoing 

Small individual 
assignment 

10% 800-1000 
words 

Wednesday April 
10, 2013 23:59  

Team assignment 25% 1500-2000 
words 

Wednesday April 
24, 2013 23:59 

Individual assignment 25% 1500-2000 
words 

Wednesday May 8, 
2013 23:59 

Final Exam 25% 1,5 hours Friday May 30; 
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Thursday May 31 
(tutorials) 

Total 100% 
  

 
 
Small individual assignment  
 
In the lecture of week 4 (March 28 2013) you would learn more about different 
leadership styles, in particular Ethical Leadership, and Authentic Leadership. In the 
tutorial of this fourth week you first rate yourself for those two leadership styles, 
including the sub dimensions of the different styles (on a scale from 1 „apply not at all 
for me‟ till 10 „apply completely for me‟). After that you fill out two questionnaires (one 
for each leadership style).  
 
Compare your own rating with the value from the two questionnaires; what‟s your 
conclusion? Elaborate more on the similarities and differences between your own 
rating and the values from the questionnaires (use lecture notes, and Chapter 2 (pp. 
37-49) of the book).  
 
# words: 800-1000 
 
Team assignment 
 
In the lecture of week 6 you would learn more about Implicit Leadership Theories. In 
the tutorial you rate the other students on Ethical Leadership and Authentic Leadership 
and you rate yourself and the other on the(ir) effectiveness as a leader. Compare the 
different ratings in a Table (a Table for every student presenting own rating; and 
ratings of all other team members).  
 
Discuss similarities and dissimilarities of the team members rating student A, and the 
similarities and dissimilarities between the team members and the own rating. 
Elaborate more on the similarities and dissimilarities (use lecture notes, Chapter 4 (pp. 
94-103) and Chapter 10 (pp. 330-368) of the book).  
 
# words: 1500-2000 
 
Each team should nominate 1 member, who will submit the team assignment on their 
behalf. 
 
Individual assignment 
 
In the different lectures you would learn more about the effects of cultural, gender and 
race in the effectiveness of leadership. Ask two people (one female, or no native 
Australian; and one male, and native Australian) who have or had a management 
position in a company in your environment (or within companies you know) what are 
their experiences of being a leader. What where their problems, and what were the 
responses of the followers? Compare their answers with the lecture notes and the 
chapters from the book.  
 
# words: 1500-2000 
All assignments must be formatted as per the requirements below: 
- Use 11pt or 12pt font 
- 2.5 cm left margin 
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- 1.5 line spacing 
- Leave a line between each paragraph  
- Number each page 
- Student number and course code (MGMT 5710) to appear on every page 
- Coversheet completed correctly and attached - coversheet available on course 

website 
- Use Harvard method for referencing - more information can be found on the     

ASB EDU website 
 
 

4.3 Assignment Submission Procedure 

 

Each assignment will be submitted via the appropriate TurnItIn box on the course 
website. 
 

4.4 Late Submission 

 
You must submit all assignments for your course. A penalty of 10% for each day the 
assignment is late will be applied.  If you suffer serious illness or misadventure that 
affects your course progress you should contact the Lecturer in Charge as soon as 
possible.  Where this impacts on your ability to meet an assigned deadline you should 
send an email to the Lecturer in Charge to seek an extension. 
 
No extensions will be granted except in the case of serious illness or misadventure or 
bereavement, which must be supported with documentary evidence.  
 
Requests for extensions must be made to the Lecturer in Charge by email and be 
accompanied by the appropriate documentation no later than 24 hours before the due 
date of the assignment. In circumstances where this is not possible, students must 
complete the UNSW Special Consideration process (see section 8.3 below for more 
information). 
 
The Lecturer in Charge is the only person who can approve a request for an extension. 
If you do make a request for an extension, the Lecturer in Charge will email you and 
your tutor with the decision.   
 
Note: A request for an extension does not guarantee that you will be granted one. 
If you require special consideration read the advice on UNSW policies and procedures 
listed in Part B. Students should be reminded to keep a copy of all work submitted for 
assessment and to keep their returned marked assignments. 
 
 
 
 
 
 
 
 
 
 

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks 
may be used for quality assurance, such as to determine the extent to which 
program learning goals are being achieved. The information is required for 
accreditation purposes, and aggregated findings will be used to inform changes 
aimed at improving the quality of ASB programs. All material used for such 
processes will be treated as confidential and will not be related to course grades. 
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5 COURSE RESOURCES 

The website for this course is on UNSW Blackboard at: 
http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp 
   
The textbook and articles for this course are: 
Yukl, G. (2013). Leadership in Organizations. Pearson Australia Group Pty Ltd.  
Kahnemen, D., Lovallo, D., & Sibony, O. (2011). Before you make that decision ….  
 Harvard Business Review, June, 51-60. 
 

6 COURSE EVALUATION AND DEVELOPMENT 

 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. In this course, we will seek 
your feedback through the end of semester CATEI evaluations.  
 
  

http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp
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7 COURSE SCHEDULE 

 

COURSE SCHEDULE  

Week  Lecture Topic Tutorial Topic  
 

References Other Activities/ 
Assessment 

Week 1  
4 March 

Management & 
Leadership 

Management & 
Leadership 

Chapter 1 (pp 17-
38); Chapter 2 (pp 
39-42);  

 

Week 2  
11 March 

Evidence based 
management: bias 

 
Decision making 

Chapter 2 (pp. 42-
61); Kahnemen,D., 
Lovallo, D., & 
Sibony, O. (2011).  

 

Week 3  
18 March 

Evidence based 
management: 
knowledge 

Finding evidence 
Chapter 3 (pp. 67-
73); Chapter 5 (pp. 
114-141) 

 

Week 4 
25 March 

Note: Friday this week is 
Good Friday holiday. 

Leadership styles: 
history 

“What kind of 
leader are you?” 

Chapter 3 (pp. 62-
67); Chapter 6 
(142-167); Chapter 
7 (pp. 168-187); 
Chapter 12 (pp. 
300-327) 

Short individual 
assignment 

Mid-Session Break: Week 1 – 7 April 

Week 5 
8 April 

To become a leader: 
effect of informal 
and formal learning 

Performance and 
learning goal 
orientation 

Chapter 3 (pp.56-
94); Chapter 4 
(pp.105-113); 
Chapter 15 (pp. 
367-388) 

 

Week 6 
15 April 

Control & 
commitment; 
perceptions of 
followers; feedback 

“How do other 
students see me as 
leader?” 

Chapter 3 (pp. 73-
86); Chapter 10 
(pp.330-368); 
Chapter 9 (pp. 221-
244) 

Team assignment 

Week 7 
22 April 

Note: Thursday this week 
is Anzac Day holiday. 

Use of surveys 

Compare different 
surveys 

Article HR analytics 
(evidence based 
management) 

 

Week 8 
29 April 

Leadership in 
different cultures 

Individual cultural 
values 

Chapter 14 (pp. 
347-357) 

Individual 
assignment 

Week 9 
6 May 

Leadership: gender 
and race 

How are the 
CEO‟s? 

Chapter 14 (pp. 
357-366) 

 

Week 10 
13 May 

Ethical leadership: 
ethical behaviour 

Case: Diederick 
Stapel 

Chapter 8 (pp. 188-
220); Chapter 13 
(pp. 328-346) 

 

Week 11 
20 May 

Strategic Leadership 
and Organisational 
Performance 

HRM case Chapter 11 (pp. 
272-277) 

 

Week 12 
27 May 

Leadership & 
Management: a 
summary 

Final exam   



9 
[Course Code – Course Name] 

Week 13 
3 June 

NO LECTURES 
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